Culturally Relevant
Engagement

Building Trust, Inclusion, and Equity in Community Engagement

Culturally relevant engagement is the intentional process of designing outreach, services,
communication, and partnerships that recognize and respect the unique values, beliefs,
experiences, and needs of diverse communities.

It involves understanding how culture influences communication, decision-making,
help-seeking behaviors, and community participation. Effective engagement goes beyond
simply translating materials; it requires creating environments where individuals feel
respected, valued, and included (SAMHSA, 2023).

Organizations that use culturally relevant engagement strategies often experience:

Increased trust and credibility

Greater participation and retention

Improved health and behavioral health outcomes
e Stronger community partnerships

Reduced disparities in access to services

More sustainable program outcomes

Research demonstrates that culturally responsive approaches improve service utilization
and increase community satisfaction (Office of Minority Health, 2024).

Core Principles

Cultural Humility Professionals should:

Cultural humility is an ongoing process of |« Recognize personal biases
self-reflection and learning. « Remain open to learning from others

Value community expertise
Remember: Communities are experts on  Address power imbalances
their own experiences
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Core Principles Cont'd

Relationship Building

Meaningful engagement starts with
relationships, not programs.

Trust develops through:

« Consistent communication
« Transparency

Reliability

Shared decision-making
Long-term commitment

Understanding Community Context

Understanding these experiences helps
organizations engage respectfully and
effectively.

Communities may have experienced:
Historical discrimination

Stigma

Trauma

Systemic inequities

Representation Matters

People are more likely to participate

when they see themselves represented.

Organizations should:

Recruit diverse staff and facilitators
Include individuals with lived experience
Establish community advisory groups
Involve community members in
decision-making

Asking communities to adapt to your
organization

Adapt services and approaches to community
needs.

Engaging communities only when
feedback is needed

Build relationships before, during, and after
projects.

Assuming all communities have similar
needs

Use data and community input to guide
decisions.
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Culturally Relevant
Engagement

Reflection Questions

« Who is currently engaged, and who is missing?
What barriers might prevent participation?

« How are community voices influencing decisions?
Are engagement efforts accessible and inclusive?

Key Takeaways

Cultural relevance is essential for effective engagement.

Trust is built through relationships and shared decision-making.
Cultural humility requires continuous learning and reflection.
Communities should be partners, not just participants.

Disclaimer

This fact sheet was developed by Prevention First and is informed by guidance and research
from the Substance Abuse and Mental Health Services Administration (SAMHSA), the U.S.
Department of Health and Human Services Office of Minority Health, and foundational
literature on cultural humility and culturally responsive practice.
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